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USP - hands on independent support for projects and governance that 
allows business leaders to engage effectively with programmes at the 
strategic level without becoming mired in the detail 

single 
consultancy to 
recommend 

and deliver all 
business 

improvements

Traditional 
Approach

hands on 
support for 

project teams

allow each individual project to be 
led and delivered by the most 

appropriate internal or external 
resources

all projects within a 
top quality 

governance process

bring transparency and uniformity 
to the governance of strategic 

programmes

support for key 
internal leaders for 
specialist activities

inspiring, enabling, empowering 
internal leaders; supplement 

internal skill sets and 
experience

over 25 years 
delivering 

improvement and 
change

systems selection, 
implementation, 

supply chain 
restructuring, and 

retail process 
improvement

a proven visual 
methodology  for 

project 
management 
that simplifies 

planning, makes 
reporting more 

concise and 
understandable, and 

spotlights issues

Your Independent Trusted Partner 

+ +
X

proven approaches for 
management of external 
service and technology 

providers

tools and support to 
report on and manage 
achievement within the 

business

independent support and 
leadership for solution 
design, contracting and 
project management

framework for getting 
change right; senior 

level trusted support for 
difficult conversations

control of scope 
and budgets

commercial 
leverage

transparency of 
progress and issues

speed and quality 
of achievement

what I 
do for 
you

this is 
what 

you get


