
resolve
issues fast

maintain alignment, 
enable productive 

interactions

get everyone on 
the same page 
- literally

expose 
and address 
risks early
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Visual Project 
Management

Used for over 40 years in the best factories, visual tools allow everyone, familiar or not 
with the detail, to understand achievement and issues at a glance. Applying this 
concept to projects replaces the bureaucracy of traditional methodologies with easy to 
understand, easy to manage graphical tools.   

bring together 
essential information in 

compelling visual 
formats

provide simple 
unambiguous reporting 

and structure for 
interactions

OBJECTIVES

visual plans 
and reporting

• Proposition
• Compelling motivation
• Alternatives
• Conversion challenge
• ‘Go-to-market’ plan
• Why we will win
• Market potential 
• Tangible early wins

The Story of 
WHAT and WHY

Compelling and Credible

• Features and design
• Source and acquisition
• Configuration challenge
• Delivery format
• Technical implications
• Investment 
• Timeline and resourcing
• ROI and Priority

The Story of 
HOW and WHO

Feasible and Cost Effective

ROADMAPS
PLAN to Spend

 Spend and 
Investment 

GOVERNANCE
Manage 

PROGRESS and CONFORMANCE

visual 
templates

Concise, Complete and Consistent

PLAN to Sell
 Actions & 

Commitments

PLAN to Build
 Solution and 
Components

• Content / process
• Technology
• Acquisition
• Conversion
• Resourcing
• Investment
• Risk mitigation

One Pagers for Communication and Reporting

• Customer acquisition
• Segment GTM plans
• Sales
• Resourcing
• Marketing
• PR
• Targeting & risk

• Resources
• Acquisitions
• Tech investment
• Other investment
• Spend
• Sales plan
• Cash flow

Facilitate 
STRATEGY and KEY DECISIONS

• clear communication to key stakeholders
• effective materials for structured decision-making
• facilitation of key interactions

• ‘traffic light’ reporting of progress
• alignment on issues, critical actions & decisions
• managing the difficult conversations
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