Change Roles for a Large Systems Programme
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QBJECTIVES QRGANISATION CHALLENGES GOVERNANCE
« Purpose / importance « Organisations involved + Transition challenges + Achievements
« Senior Team Alignment « Processes impacted + Localisation challenges + Outlook (RAG) Senior
+ Business Case + Transition roadmaps + Mgt/ Cultural challenges + Readiness (RAG) Lead
« Shape / approach « Communities impacted + Integration challenges + Conformance & Performance (RAG)
+ Programme roadmap « Local stakeholders + Transition KSF’s & roadmap « Issues / Decisions / Actions / Risks
« Organisation « Participants (change leads) + Change contracts
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v Leverage Corporate Materials and Learnings

v" Change Lead, User & Leadership Involvement
v Process & Role Definition & Integration

v Issue Ownership & Resolution Support
v Process Documentation using Visual Techniques
v" Change Needs & Challenges Assessments

v Integration with other Systems &Processes

v Transition and Cut-Over Planning

v Risk Mitigation

v Support Preparation, Cut-Over & Go-Live
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v Leverage Corporate Materials & Learnings
v' Modify for Local Integration & Language
v Engage Local Internal Leaders for Delivery
v Facilitate Training Delivery across Europe
v Follow-up / Ensure Effectiveness
v Support Cut-Over and Go-Live
v Strategies for Local Ownership &
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v Clear Roadmaps

v Consistent Window into the
Programme

v Well Designed Interactions

v Simple Visual Tools

v Clear Ownership

v’ Strong Proactive Facilitation

v Ultimate Owner of
Transformation Progress,
Issues and Achievement

v Management of
Interdependencies

v Core Team & Affiliate Teams
v Inspirational Activities
v Addressing Five Areas:

- behaviours with each other
behaviours with others
understanding change
- leadership skills
feeling together & excited

v Strategy

v Plans & Organisation

v Media & Materials

v Storage & Availability of
Process, Training &
Communications Materials

v Resourcing & Execution

v Post Go-Live Support

v Focal Point for Issues and
Concerns

¥ Handover

v Leverage Corporate
Materials & Learnings

v Modify for Local Use

v Engage Internal Leaders
in Communications
Delivery

v Delivery and Quality
Assurance



