1-Page Plan for Retail Service Improvement Programme CARYMITCHELL

& May June July August September
Y
\Qz’@d' 01/05 | 08/05 | 15/05 | 22/05 | 29/05 | 05/06 | 12/06 | 19/06 | 26/06 | 03/07 | 10/07 | 17/07 | 24/07 | 31/07 7/08 14/08 | 21/08 | 28/08 | 04/09 | 11/09 | 18/09 | 25
AR\
> O
Al P2W2 | P2W3 | P2W4 | P3W1 | P3W2 | P3W3 | P3W4 | P4AW1 | PAW2 | PAW3 | P4W4 | P5W1 | PSW2 | P5W3 | P5W4 | P6W1 | P6W2 | P6W3 | P6W4 | P7W1 | P7W2 \273
Design, Measure & Evaluate Implement cascade Scorecard
i Implement
Imptrovmg Document .mffm AM's Follow Up & feedback Process Evolution - BAU
CUstomey & Decision elInform at *1st scorecard
service *Standards, activities and Road show *Sponsor & Exec
Scorecards O review : :
Implement )
Store Sst::::f SI[;I::) ratory *New defined policies & procedures Post Implementation
processes «Define & audit processes *Updated management & admin Review EPOS roll out
*Process recommendations C\ p';ocessest " *0ngoing review of new procedures
) : *Remove tasl
Store Control & Propose Implement
Workload Evaluation *New method of communication Post |mp|ementaﬁon
new *New store workload .
& Internal *Gate Keeper workload & ReV|gw »
Comms ;LTZ:n”;ignffmfﬁff;ﬂZ"n& O procedures Hand over to BAU *Ongoing review of new procedures

Implement - inform at Road Show
. Definition & review
Training «Training materials

Train the trainer

Measure & Evaluate

*Agree success criteria
Y, *Design measurement & monitoring
Definition & review Implement - inform at Road Show
IH *Mothercare way
Profiling < Careor framewark Measure & Evaluate
*Comms & engagement *Agree success criteria
Y, *Design measurement & monitoring
HO Design, Document Implement Measure & Evaluate Implement cascade Scorecard
Focus & Decision elnform AM’s Follow Up & feedback Process Evolution- BAU
& eStandards, activities and Inform at Road 1st d T T T T
scorecards show * st scorecar :
Support ) *Sponsor & Exec review
Half ece

Sponso
rsign

Term J




